
Elemental Value
Expert in Leadership Development

Everyone who takes responsibility for their own life is a leader.



Assess, Evaluate,
and Develop

Development is based on 
data;

begins with measurement,

continues with coaching.



Assess

• Assessment Centre

• Digital Assessment Centre

• Online Inventories

• 360 Feedback

• Leadership Climate and Emotional 

Intelligence Assessment

What we 

do

Create Awareness

Individual 

• Development-Oriented Reports

• Developmental Feedback Sessions

• Development Coaching

Group

• Young Talent (MT) Awareness 

Workshops

• Group Feedback Workshops

Organizational Analyses

Develop

• Evolving & Empowering 

Leadership Program

• Executive and Team Coaching

• Co-Active Coaching Training

• Mentoring Training



Our Methodolgy

Performance

Our Difference
✓ We act as your business partner, 

supporting you end-to-end.

✓ With our Coaching Approach, we 

believe that both individuals and 

organizations can take responsibility 

and realize their full potential.

✓ We place customer and participant 

experience at the very centre of what 

we do.

Potential



REFERENCES



EFFECTIVE

Holistic 
Solutions with 
Global Business 
Partners

FAST

Tailored 
Solutions, 
Delivered at 
Your Pace

FLEXIBLE

Quick to 
Design, 
Flexible to 
Deliver

QUALITY

Expert 
Assessors with 
Proven HR 
and Sector 
Experience

Why 
organizations 
choose us



Recruitment - Promotion
Senior / Mid-Level Roles

MT (Management Trainee) Programs

Regional Manager and Field Skill-Based 

Assessment Centres

Digital Assessment Centres (ElementalFLex)

How we support your needs

Talent Development
Talent Pool Selection

Talent Development Programs

Assessment & Promotion Readiness 

Programs

Young Talent Development Projects

Academy Projects
Organizational Analysis
Competency-Based Developmental 
Assessment
Awareness Workshops

Director Development 
Programs
360° Feedback
Awareness Sessions
Team Coaching
Executive Coaching

C Level Development 
Programs

Leadership Climate Assessment

Team Coaching

Executive Coaching

Customized Solutions

Internal Assessor Training & Assessment 

Centre Design

Case Study Development

Competency Framework Design



Assessment/
Development Centre



What does “Assessment” Really Mean? 

Uncovering Employee 
Motivations

Accurately Interpreting 
Employee Behaviours

Assessing the
Employee

Understanding the 
Employee

What are this individual’s unique strengths?
What are their unique barriers?

What motivates them in work and life?
Do they have a vision, and if so, what is it? 

Based on their motivation and vision, what skills should 
they develop, what knowledge should they acquire, and 

what perspectives should they differentiate? 



Steps of an Assessment / Development Centre 
Project

We create 
customized 

designs based on 
your company’s 

competencies and 
needs.

Design

We support you in 
all communications 

and briefings to 
maximize the 

project’s impact.

Kick-off

We focus on 
understanding the 

individual 
holistically across 

different 
dimensions.

Each competency is 
observed in at least 

2 cases.

With our objective 
approach, we 

deliver strong, 
reliable reports.

Each participant is 
evaluated and 

reported through 
the joint observation 

of 2 assessors.

Understand/Assess 
the Individual

Our reports and 
feedback process 

are specifically 
designed to increase 

awareness.

Feedback is 
delivered by 

coaches with ICF-
accredited 
training.

Organization-
specific analyses are 

conducted to 
address 

development needs.

Create 
Awareness

We support 
participants 

throughout the 
development 

process to maximize 
the return on your 
project investment.

Follow - Up



LEVEL ASSESS
CREATE 

AWARENESS
DEVELOP

MID-LEVEL 1 

Manager or mid-level 

field management roles

• Assessment Centre (AC)* (3 cases, 1 

person in half a day)

• PAPI Personality Inventory

• AC & Reporting

• Developmental 

Feedback Session

• Development 

Coaching

• Competency 

Workshops

MID-LEVEL 2

Senior Manager, or Field 

Supervisor and 

equivalent roles

• Assessment Centre (AC)* (2 cases + 

MindflexPlus, 2 people in half a day)

• PAPI Personality Inventory

• AC & Reporting

• Developmental 

Feedback Session 

(Individual or 

Group)

• Development 

Workshops

• Competency 

Workshops

ENTRY LEVEL ROLES

Specialist, Senior 

Specialist, Retail

• Assessment Center (AC)* (1–2 cases 

+ Mindflex, 2–3 people in half a day)

• Factors Personality Inventory

• AC & Reporting

• Developmental 

Feedback 

Workshop (Group)

• Development 

Workshops

• Competency 

Workshops

Assessment Center Program

* AC content and consultants vary by level



LEVEL ASSESS CREATE AWARENESS DEVELOP

LEADERS OF MANAGERS-

LEVEL 1 

Senior Manager, Group 

Manager, Director

• Assessment Centre 

(AC)*

• PAPI Personality 

Inventory

• AC & Reporting

• Developmental Feedback 

Session

• First 90 Days 

Coaching

• Executive Coaching

• CTI Training

LEADERS OF MANAGERS-

LEVEL 2 

Field Manager of Managers –

e.g., Retail Regional Manager, 

Pharmaceutical Sales Manager

• Assessment Centre 

(AC)*

• PAPI Personality 

Inventory

• AC & Reporting

• Developmental Feedback 

Session

• First 90 Days 

Coaching

• Executive Coaching

• CTI Training

C LEVEL 

General Manager, CEO, 

Deputy GM

• Assessment Center

(AC)*

• EIP Emotional 

Intelligence Inventory

• AC & Reporting

• Developmental Feedback 

Session

• First 90 Days 

Coaching

• Executive Coaching

• CTI Training

Assessment Center Program

* AC content and consultants vary by level



Steps of the Online Individual Assessment & 
Development Centre

Preliminary Information to 
Participants – Self & 
Environment Preparation

Assessment Centre (AC) 
Invitation Links

Sending of PAPI Personality 
Inventory

Before AC During AC After AC

Opening and Readiness Check

Opening Interview

✔ Case Studies

✔ Closing Interview

Online Support

HR and Managers’ Participation 
(optional)

Reporting 

Developmental Feedback 
Sessions

Management Presentation / 
Debrief



Reporting | Sample Reports 1

In the reports prepared in Development / 
Assessment Centres, key strengths and 
development opportunities are identified. In 
addition, a separate section is dedicated to 
candidates’ career expectations and 
motivations.

*The sample report is an example of an assessment centre 
conducted together with the PAPI inventory



In the reports prepared in Development / 
Assessment Centres, a section of 
development tips is included, aligned with 
key strengths and development 
opportunities.

*The sample report is an example of an assessment centre 
conducted together with the PAPI inventory

Reporting | Sample Reports 2



Online Assessment 
Tools & Inventories



Inventories by Level

LEVEL TALOGY ONLINE TOOLS ELEMENTALFLEX

Below Manager (non-
team leading roles)

Factors Personality Inventory
Logiks General Ability Test

FlexSpecialist
- Mindflex Situational Judgment Test
- Factors Personality Inventory

Young Talent 
(MT Programs)

Factors Personality Inventory
Logiks General Ability Test
Mindgage General Ability Test (Gamified)
Potential Report

FlexMT
- Mindflex Situational Judgment Test
- Factors Personality Inventory
- Mindgage General Ability Test (Gamified)

Manager
PAPI3+ Inventory
360 Degree Feedback
Potential Report

FlexManager
- MindflexPlus Situational Judgment Test
- PAPI3+ Personality Inventory

Director / 
Senior Manager

PAPI3+ Inventory
EIP3 Emotional Intelligence Inventory
360 Degree Feedback
Leadership Climate

C-Level (CEO, General 
Manager, Deputy GM)

EIP3 Emotional Intelligence Inventory
PAPI3+ Inventory
360-Degree Feedback
Leadership Climate Indicator



About Talogy

World's leading talent 
management 
solution provider

● RECRUITMENT

● TALENT 
MANAGEMENT

● DEVELOPMENT

650 employees globally

25+ employees 

focused on R&D, 

Product Development, 

and Innovation

150+ Psychologists 

and Psychometricians

Over 30 million 

assessments 

annually

Available in 

50+ languages, 

across 

160 countries

75+ years of expertise 

in assessment & 

development solutions



Personality Inventory



P.A.P.I. Personality Inventory

P.A.P.I. (Personality and Preference Inventory) is a 

personality inventory that measures individuals’ personality 

traits, work style preferences, and motivations.

It is used to assess job fit, team compatibility, and 

leadership potential. It highlights how a person behaves in 

the workplace and what they need.

PAPI sheds light not only on what someone does, but also 

on why they behave that way.

Average completion time: 20 minutes.



P.A.P.I. Personality Inventory 
Competency Based Reports



PAPI3+ Personality Inventory

It is used to assess job fit, team compatibility, and leadership 
potential.
It reveals how an individual behaves in the workplace and what they 
need.
PAPI sheds light not only on what a person does, but also why they 
behave that way.



Emotional Intelligence 
Profiler



Higher performance in the workplace

Performance

Lower employee turnover rates
Loyalty

Physical, mental and psychosomatic wellbeing

Wellbeing

Positive leadership culture

Leadership

Source: Maddocks and Hughes, 2019: The Impact of Emotional Intelligence in the Workplace

Benefits of Emotional Intelligence



Personal Intelligence Interpersonal Intelligence

Behaviour Self Management Relationship Management

Feeling Self Awareness Awareness of Others

Attitude Self Regard Regard for Others

Emotional Intelligence is made up of different parts, underpinned by our Attitudes that fuel our 
Feelings that drive our Behaviour.

Scales of Emotional Intelligence



360° Feedback



What is 360° Feedback? 
Talogy 360 Feedback is a multi-rater assessment that gathers structured 

feedback from managers, peers, direct reports, and the individual to provide 

a holistic view of strengths and development areas.

• Collects feedback from multiple stakeholders
• Highlights strengths and blind spots
• Provides clear development insights
• Supports coaching, leadership development, and 

talent decisions

WHAT IT DOES?



Why 360° Feedback is 
Valuable?

•Creates self-awareness

•Improves communication & collaboration

•Accelerates leadership growth

•Builds a culture of continuous feedback

•Supports personalized development planning



How Does 360° Feedback 
Work?

1. Survey Setup – Select competencies tailored to role or 

framework

2. Rater Selection – Manager, peers, reports, stakeholders

3. Online Assessment – Response collection via secure platform

4. Insight Report – Visualized strengths, gaps, trends

5. Debrief + Development Plan – Coach-led or manager-led



360° Feedback Benefits

Increased self awareness

Better Leadership & People Skills

Evidence-Based Development

Objective Talent Decisions

Supports Coaching & Training Programs

Easy Digital Experience



CTI: Co-Active Training 
Institute
Global Language of 
Leadership





Benefits of Co-Active 
Coaching Program

Accelerated Performance & Productivity

Accelerated Productivity

Higher Employee Engagement & Retention

Enhanced Collaboration & Relationships

Improved Teamplay Capabilities

Greater Adaptability & Change Readiness

Better Decision Making

Increased Accountability

Stronger Organizational Culture



Co-Active 
Coaching

The Co-Active® Model is a proven coaching approach 

that combines personal insight with purposeful action, 

helping individuals grow their leadership capacity, 

navigate challenges, and create lasting change.

The Co-Active® Model views people as naturally 

resourceful and focuses on presence, whole-person 

awareness, and deep transformation through 

intentional action.

Unlike more directive coaching schools, the Co-Active® 

Model emphasizes whole-person awareness, presence, 

purpose, and transformation—helping clients grow not 

only in what they do, but in who they are.

Everyone has the capacity to find their own answers, 

make choices, and take action. Coaching 

empowers—not fixes.



Thank you
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